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April 12, 2018 
 
Nancy Berryhill 
Office of the Commissioner 
Social Security Administration 
6401 Security Boulevard 
Baltimore, MD 21235 
 
Mary Horne 
Acting Deputy Commissioner for Operations 
Social Security Administration 
6401 Security Boulevard 
Baltimore, MD 21235 
 
Marianna LaCanfora 
Deputy Commissioner for Human Resources 
Social Security Administration 
6401 Security Boulevard 
Baltimore, MD 21235 
 
Dear Nancy, Mary and Marianna, 
 
Thank you for the time and consideration you have given the issue of upgrading 
the Operations Supervisor (OS) position.  We are writing you again because our 
membership feels so strongly about the value the OS position brings the field, and 
the breadth of knowledge and duties required to successfully execute the position.  
As we have previously agreed, the Position Description (PD) needed to be revised 
to accurately reflect the current responsibilities of the OS position.   
 
Since the OS position was last upgraded in 1993, a number of other management 
positions in field offices and teleservice centers were upgraded to provide 
compensation more commensurate with the services performed.  During that same 
period, we have seen an increase in the number of non-management positions at 
the GS-12 and GS-13 levels.  In Regional Offices, there has been an appreciable 
increase in upgrades despite narrowing ranges of responsibility for these positions.  
The responsibilities of field office management, and in particular the OS, have 
grown with increased oversight responsibilities, span of supervision and ever-
increasing scope and complexity of duties during the same time.  These additional 
responsibilities have grown exponentially over the past two plus decades since the 
OS was last upgraded, and have compounded the inequities that already existed in 
the salary structure for field office management. 
 
The OS position originated in September 1974 as a GS-11.  The original PD 
remained in effect until it was rewritten in 2012 even though it was amended a 
number of times and the position was upgraded to the GS-12 level in 1993.  This 
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change was due to the upgrade of the Claims Representative (CR) to a GS-11.  To our knowledge, 
evaluation statements were prepared in 1990 and again in 1993, but we are unaware of any evaluation 
statement having been prepared in 2012 when the current PD was adopted.  It appears that the 2012 
PD, although brought relatively up to date, was designated GS-12 without thorough evaluation.  
 
The Office of Management and Budget’s (OMB) Comprehensive Plan for Reforming the Federal 
Government and Reducing the Federal Civilian Workforce addresses areas we believe are pertinent to 
appropriately grading the OS position based on assigned duties and level of responsibility.  Section D: 
Workforce Management, Subsection II states, in part, that agencies should keep positions current.  This 
section uses the example of eliminating positions due to technological advances.  We believe the same 
holds true with respect to added duties and/or responsibility within a position.  Unlike positions that 
have lost duties, the OS position has gained additional duties and responsibility over the years.   
 
Section D, Subsection III, of OMB’s document states, “Agencies should determine whether their current 
policies and practices are barriers to hiring and retaining the workforce necessary to execute their 
missions as well [as] appropriately manage and, if necessary, removing poor performers.”  The current 
field office grade structure, most notably the equivalently graded Claims Technical Expert (CTE) 
position, creates a barrier to both recruitment and retention in the OS position.  With significantly fewer 
duties, responsibility and ability to earn premium pay, the CTE position is more attractive and makes 
both recruiting and retaining employees in the OS position difficult.   
 
Additionally, OMB directs agencies to ensure that, “… performance expectations are appropriately 
rigorous, aligned to the work that needs to be done and the grade of the employee, and effectively 
communicated.”  This section outlines the need to appropriately grade employees based on the work 
performed.  NCSSMA feels strongly an analysis of the work performed, and the level of responsibility 
required by the OS position, is worthy of review and consideration and is supported by OMB’s directive.  
We have attached our proposed revision of the OS PD to this letter. 
 
We respectfully request that you review our attached revision of the OS position description.  We would 
appreciate your assessment as to both accuracy and grade.  In addition, we would appreciate a review 
and assessment by the Center for Classification and Organization Management.  Thank you in advance 
for your consideration and review of this issue. 
 
Sincerely, 

 
Christopher Detzler 
NCSSMA President 


